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z The Crew “Deal Memo”

v A Crew Deal Memo is, in essence, a contract between the Producer (and/or 
Production Company) and the hired crew member.

v The creation and production of a film is a temporary project. Therefore, 
most crew members will be hired on a temporary basis. The Crew Deal 
memo will outline the duration of the hire, the compensation, and other 
important factors that need to be agreed upon by the Producer/Production 
Company and the individual Crew Member.

v If the production is a union shoot, union rules per the crew member’s 
union must be taken into consideration, especially regarding compensation, 
overtime, meals, and time off.



z The Crew “Deal Memo”

Grant of Rights

This section you will find standard in many ‘for-hire’ contracts. It protects 
the Production Company.

Specifies duties of Employee (Crew Member)

This is a general clause that explains the duties to be performed should be 
in accordance with the title/position of the crew member. If any specific 
information needs to be entered or specified here that is not common for 
that crew member’s position, enter it here.
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Specify when the Crew Member works

It is standard to allow at least a 10-hour turnaround between shoot dates. So, if a 
production day ends at 12 midnight, the next day’s shoot should not start until at least 
10 AM. This is why Call Sheets are usually created at the “end” of the day by the 
Assistant Director or the Production Manager.

Is there overtime pay and how is it calculated?

2nd to your standard rate, overtime pay is the most important question you can ask 
about. Most low budget productions won’t provide you with any, but those shows with 
money may have it in their coffers to offer crew overtime. This is crucial to get out of 
the way before the shoot begins. The last thing you want is to work a 20-hour 
day thinking you’re making the big bucks, then get the paycheck a week later and find 
out it was all for nought.

http://www.theblackandblue.com/2010/10/05/on-set-talent-saves-the-day/
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Is there a kit rental fee? Expendables?

A kit rental is when you rent your tools to production for you to use. I know it sounds weird, 
but you’ve invested a significant amount of money into your tools, so try and recoup some of 
that in any way you can. Expendables are almost always considered a cost for production to 
swallow, but it’s always good to confirm this especially if you are working with producers 
new to the game.

When do we eat?

The crew needs to eat! This is one of the most important aspects (and one of the most 
important perks) of working on a film production: free food! It is customary (and sometimes 
mandatory on union shoots) to provide at least one (not including breakfast!) complimentary 
meals per day. With non-union shoots you want the crew to be happy. On union shoots, you 
have no choice! Check with the union regarding meal compensation rules and guidelines.

http://www.theblackandblue.com/2011/01/06/expendables-shootout-a-three-way-battle-for-cheap-expendables/
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What do you mean I won’t get reimbursed?

If any crew member needs to purchase something (even food) for the production, this 
specifies that it must be cleared with the Producer and/or Line Producer. You don’t 
want the Boom Operator to show up unwrapping a $5,000 microphone he just got on 
Amazon and hand the receipt to the Producer without clearance!

How and when can I expect to receive payment?

With commercial or smaller gigs, you invoice the company and they send you the 
money — at least that’s the idea. Sometimes the accountants on these shows are busy, 
lazy, or a combination of both and will take a long, long time to send you your money 
Make them give you a solid number (i.e. 30 days after wrap) that you can hold them to 
and, better yet, have them include that in the deal memo.
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If the project is scrapped, will I be paid anything?

Also referred to as a “kill fee,” it’s nice to know what will happen if the project you’re 
scheduled to work on falls through. This is especially crucial if you are turning down 
other projects to work on one in particular. It simply isn’t fair for you to set aside a 
chunk of time in your life, commit it to a shoot, and then get left out of work for those 
few days if everything falls through. However, it does happen. Kill fees aren’t always 
common, but still, asking for some sort of decent compensation if the project fails is a 
good idea. If you’re met with hostility, you can always counter, “Well, if it’s such a big 
deal, are you expecting this movie not to get made?”

Employee At-Will Termination

If, for any reason, the Producer/Production Company needs to terminate the crew 
member, let it be known here, that you can do so.
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Will the footage be made available for me to put in my reel?

Not as pertinent a question for us below the line camera assistant types, but 
when you start working as a camera operator, director of photography, or 
some other crew with direct impact on the visual nature of film, being able to 
obtain footage for your reel helps keep it updated and fresh. Be warned, 
however, getting reel footage isn’t always easy. I’ve heard horror stories from 
actors and crew alike about productions that drag their feet to provide even a 
simple DVD copy of footage. If you can knock this problem out of the way 
early on, and have it in your deal memo, it can make things a lot easier a few 
weeks after the shoot when you’re looking to slice and dice a new reel. Being 
friends with the editor helps, too.

http://www.theblackandblue.com/2011/03/23/are-you-making-friends-on-set/
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Credit

This is very important on both non-union and union shoots. The crew member wants 
Credit on the film! This clause expressly points out that the Crew Member will receive 
a credit at the end (and sometimes the beginning) of the film.

v Some unions and guilds have explicit rules governing on-screen credits. These generally 
affect above-the-line and key crew positions. The DGA, for example, spells 
out specific requirements around the Unit Production Manager, as well as First and 
Second Assistant Director positions.

v But these are the exception. Below the line, virtually everything is a courtesy—common 
practice, but a courtesy nonetheless. Digital Imaging Technicians (DITs) report 
that “Every start work packet makes it very clear that on-screen credit is at the 
producer’s discretion”. Considering that the DIT is a fairly critical on-set role, 
most other crew positions can hardly expect to fare better.

http://www.dga.org/The-Guild/Departments/Credits
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Credit

Did you sign any kind of written agreement with the production company? If you 
did, the agreement likely had a clause stating that you could only pursue money 
damages (such clauses are standard in the industry). This means that you can’t 
seek what is known as “injunctive” or “equitable” relief. In other words, you can’t 
force the producer to give you a VFX credit or, for instance, to change DVD 
copies of the movie so that your name appears in the credits. If you did sign such 
an employment agreement, you could still sue for the monetary value of the VFX 
credit (the value is likely the amount of money that you could have made in the 
future as a result of the credit) and any other losses. Plus, a publicly filed lawsuit 
would draw attention to the fact that it is your visual effects work featured in the 
film.
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Credit

If you did not sign an employment agreement, then your remedies are not 
limited in any way. You can pursue money damages and injunctive or 
equitable relief. You should keep in mind, though, that courts tend to favor 
awarding money damages rather than injunctive relief. A court may be 
very hesitant to force the producers to change the credits or stop the 
release of the film. You should consult an attorney who can give you more 
specific guidance about your potential claims and remedies. 1

1. Cinema Law: Not Receiving a Credit or Pay?

https://www.moviemaker.com/archives/series/cinema_law/not-receiving-a-credit-or-pay-cinema-law-20090731/
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Arbitration

This is also standard in most contracts and states that if there any 
disagreements between the Production Company and the employee that 
both parties agree to arbitration. Now, if this is a union production, refer to 
the union. Many unions have their own method of arbitration. No one 
want to go to court!

The moral of the story is to address every problem you can before 
you do any work on a production and make sure it’s in writing and 
both parties sign it.
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What is an Actor Deal Memo?

An Actor Deal Memo is a somewhat less formal employment contract, 
usually implemented by independent producers. Because they are less 
formal, they generally contain significantly less wording than traditional 
contracts, but are still binding. Under this agreement, actors are given 
significant details of their assignment including terms of employment, 
financial compensation, assignment details and miscellaneous provisions 
such as meals and travel, etc. An Actor Deal Memo can be drafted for both 
union and non-union members.
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Memo Legitimacy

The more details an Actor Deal Memo contains, the more enforceable it is. 
For example, a memo that contains relevant and specific details such as 
your name, the complete details of your job, the exact name of the 
producer, their actual address and even their social security number as 
well as the producer's exact signature is more substantial than a memo that 
simply states the actor's name and the title of the project etc.
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Terms of Employment

The terms of employment specified in the Actor Deal Memo sets the foundation for the 
actor's work schedule; therefore, it is necessary to understand the work schedule before 
committing.

Salary

The salary portion of the memo provides details about compensation for actor services, 
including the amount being paid for period of time such as weekly, daily, hourly as well 
as the number of hours a day such as 8, 10 or 12, etc. Most state laws require salaries to 
be issued no more than 7 days following the pay period. If the said actor is employed in 
a state that requires payment no longer than 7 days after the pay period, and the actor 
has yet to receive payment, a Law Firm for Actor Deal Memos can assist with a 
resolution. They can also help negotiate a fair salary, including overtime payments.
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Assignment of Rights and Credits

It is important for actors to understand that as part of their agreement, producers may be 
given certain or all rights to completed services. This is including rights to picture, 
voice, name and likeness of the actor in relation to production, without actor 
compensation.

Legal Assistance

Because an Actor Deal Memo is less formal than a traditional contract, it could prompt 
individuals involved to regard it as less serious, which could result in quickly skimmed 
and hastily written documents void of vital details. However, since an Actor Deal 
Memo is legally binding, it is just as important to understand and honor the terms of the 
memo as it is for traditional contracts, to avoid legal consequences.
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Interesting Facts
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Should I Sign a Deal Memo Even if I Work for Free?

You should definitely try and sign a deal memo if you are working for 
free. “Free” is a relative term and can mean all sorts of things. Are they 
getting your labor for free? Your tools for free? Everything for free? A 
deal memo on a “free” shoot will allow you to build the framework for 
what crosses the line between the costs you incur and the cost production 
incurs. For instance, if you are a production assistant and go to buy some 
camera tape, you’re going to want some sort of deal memo stating you can 
invoice production for that.

http://www.theblackandblue.com/2011/03/07/the-two-types-of-camera-tape-you-need/
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Backdating the Contract Effective Date; Pitfalls and Practices

In many jurisdictions it is permissible to have an earlier contract effective date 
than the date of signing (referred to in this paper as backdating), but is it 
advisable? Unless they are asking you to do something illegal, then it's legal 
for them to ask you to sign the contract. It's also legal for you to say no.

Something to make clear there is that you already have a contract with 
them. You didn't do anything for charity and expected to get paid, and they 
said or did things that made you think that you would get paid

§ Possible pitfalls include:
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Backdating the Contract Effective Date; Pitfalls and Practices

1. Liability Due To Misrepresentations Between Effective Date and Signing.

2. Breach Upon Signing.

3. Confidentiality Obligations That Apply Before Employees Are Advised Of Them.

4. Conspiracy And Tax Issues.

5. Assumption Of Unanticipated Obligations.

6. Possible Badge of Fraud.

7. Compliance Issues.

8. Prohibited In Certain Jurisdictions and Circumstances
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